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Governing council report
2021 was another busy and rewarding year for the Grove. Our children have continued to make ongoing progress and 
improvement. We are so proud to be associated with a truly innovative school with staff who are high performers and 
effective communicators. The Grove has successfully achieved the School Improvement targets focusing on writing and 
reading. Individual goals set have shown 90% achievement rate. We had a very successful External School Review with 
directions given to support our ongoing improvement agenda.

We are extremely pleased with the acknowledgement given to the dedicated staff of the Grove. We congratulate Molly 
for receiving her LEAD teacher accreditation and Carly for achieving her HAT (Highly Accomplished Teacher). Also, not 
forgetting the excellent work by Nikola, the principal of the Grove who was nominated and then shortlisted for Secondary 
Principal of the Year Award.

This year, the STEM PLC continued to develop their Number Assessment Tool with a maths expert, Karly. Together with 
other staff, they have successfully collected baseline data for all students using The Grove Number Assessment Tool. 
Ongoing data collection and data analysis were indeed powerful with all students assessed using the Developmental 
Writing Scale, Communication Matrix and Literacy Assessment Battery. The further development of individualised 
Learning Intervention Profiles for each student was effective and commendable.

Stage 1 Yard Play upgrade was finally completed with a beautiful mosaic mural done by the students and the art 
therapist. Community consultation and tender process for stage 2 upgrade will continue in 2022 and we are excited to be 
involved. We were elated to win the Chares Sturt Council Spring Garden Competition for Best School Garden.

We enjoyed seeing impressive art pieces created by our talented students. We congratulate Emma, Antonio, Philip, 
Calem and Holly for receiving a Christmas Art award from Joe Szakacs, MP member for Cheltenham with Calem’s art 
work chosen for his annual Christmas card. We are so proud to celebrate the graduation of 3 young men, Jamin, James 
and Philip. We wish them all the best with this next stage in their lives. 

I would like to take the opportunity again to thank staff, students and the community for the continual support and 
contribution. We look forward to another fruitful year ahead.

Irene Jong
Chairperson

Context and highlights
The Grove Education Centre is a Reception to Year 12 School located 10km north-west of Adelaide in the suburb of 
Woodville. It has a current enrolment of 69 students.

The school population includes 100% students with disabilities, 51% students with English as an Additional Language or 
Dialect (EALD), 6% Aboriginal students, and 75% of families eligible for School Card assistance. Approximately 75% of 
students present with Autism.
All students who attend The Grove are verified under the Department for Education Students with Disability Policy. 
Based on the Disability Discrimination Act (1995) every student is entitled to the provision of the Australian Curriculum 
with appropriate adjustments to support their needs. These include: Educational (curriculum, assessment and reporting); 
Instructional (individual teaching programs and strategies); and Environmental (space, equipment and support). All 
students have a One Plan which is reviewed annually with families and relevant stakeholders.

We have a focus on creating and maintaining a positive, inclusive and connected school culture. Staff have a strong 
belief and shared understanding that all children and young people can achieve success. We have worked 
collaboratively to create policies, practices and implemented procedures that underpin this ethos.

Our vision: Being at the forefront of Special Education. Engaged learners with unlimited possibilities.
Our mission statement: We will work collaboratively to prepare every student for optimal post school pathways.
Our Values: professional integrity, evidence based, collaborative, respectful.

At The Grove we recognise that every individual has the right to communicate. Staff receive extensive training in best 
practice in AAC and in being highly effective communication partners. We believe that a comprehensive AAC system 
(e.g. Proloquo2go or PODD) supports individuals to develop communicative competence. We understand that all 
communication is multi-modal and that all forms of communication are as valid as each other- this includes facial 
expression, natural gesture, signing and high and low tech aided AAC.

Highlights include the successful achievement of our 2021 School Improvement Plan to improve student achievement in 
reading and writing, 90% One Plan student goal achievement, staff working in Professional Learning Teams (PLTs) using 
the AITSL Lesson Study process, all students having an individualised Learning Intervention Profile and the affirming 
results of our External School Review.
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A strong commitment and dedication from all staff resulted in the successful achievement of our 2021 School 
Improvement Plan. 

Strategically planned procedures were put in place to ensure success including PLT processes, AITSL Lesson Study, 
coaching, observation and feedback, regular opportunities to share best practice, reflect and report on achievements 
relating to challenge of practice and target areas, during dedicated staff meetings. 

Goal 1: To increase student achievement in writing. 

Target: By the end of 2021, 8/14 students will move from level 8 to level 9 on the Developmental Writing Scale.

Evaluation Method: Pre/post test using DWS, outcomes heat map (spreadsheet), collaborative moderation.

Achievement & Progress: Of the 14 students at Level 8 in 2020, 11 improved one or more levels. 9 of those students are 
now at Level 9, 2 are now at Level 10 and one is at level 11. 
 
Effective Practices for Transfer: Identified through PLT Review/Reset cycles. Pedagogical artefacts to be revised/updated 
to capture the learning we want others to know as a school wide approach.

Next Steps: Moving from the Developmental Writing Scale DWS to the new writing scale, currently titled the Alternative 
Pencils Scale, will enable us to track the progress of all students more accurately.  The scale will be more sensitive to 
smaller changes and also represent the stage of phonetic spelling more accurately.

Goal 2: To increase students’ reading achievement.

Target: By the end of 2021, 85% of students will achieve their individual explicit reading goals.

Evaluation Method: Pre/post test using Emergent, Transitional and Conventional Literacy Assessments, spreadsheet.

Achievement and Progress: 92% average Reading One Plan Goal achievement

Effective Practices for Transfer: Identified through PLT Review/Reset cycles. Pedagogical artefacts to be revised/updated 
to capture the learning we want others to know as a school wide approach. 

Next Steps: Emergent Literacy students will be the focus of intensive print referencing and concept of word intervention 
as part of their comprehensive literacy intervention and future PLT sprints.  The remaining students continue to need 
quality shared reading as part of a comprehensive literacy program including opportunities across the curriculum and all 
students will benefit from continued AAC intervention and provision.  This information will inform the 2022-2024 School 
Improvement Plan.

Quality improvement planning
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Comprehensive literacy and numeracy data sets were collaboratively moderated, analysed and reviewed. Data was 
visible and was used to inform One Plan goals and individual learning interventions.
A comprehensive data management system was embedded, visible and adopted by all staff to drive:
- High-quality data analysis
- Regular monitoring of levels of achievement and progress
- Literacy data analysis and One Plan goal writing with Communication and Literacy coach. 
- One Plan goals for reading, writing and maths. 
- Individual Learning Intervention Profiles were developed for each student with a focus on literacy and numeracy. 
- Teachers used Aboriginal Learner data to influence learning design and embed practices from the School Improvement 
Plan.

Professional Learning Teams (PLTs) discussed and evaluated the impact of learner progress and teaching practices. 
Findings were documented and shared through ongoing processes. Staff regularly met to monitor the progress of all 
Aboriginal learners. Teams reviewed the effectiveness of strategies on individual growth, and continually reviewed school 
systems, programs and resources.

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Tracking & Monitoring

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

Teams were actively involved in determining individual literacy and numeracy learning goals, and in evaluating their 
progress in achieving them. The goals were data-informed, clearly documented and shared with families.
- Every Aboriginal Learner had a regularly reviewed One Plan. 
- Each One Plan had a SMARTAR reading, writing and number goal. 
- All Aboriginal students achieved their goals 
- Modified SACE was completed by our year 12 student. 
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The previous external review recommendations were to: 
Raise the levels of student engagement through the ongoing implementation of agreed whole-school communication 
strategies and to consolidate the collection, use and analysis of data to inform and evaluate the implementation of 
evidence-based teaching strategies. We addressed these recommendations by:

Using internal and external expertise to continuously build staff capacity in delivering improved learning outcomes. 
Professional learning teams were established and were responsible for driving the impact at the cohort and individual 
student level.

Individual learning intervention profiles were created for every student. A wide range of assessment tools and the 
implementation of collaborative moderation ensured that each child was assessed on the basis of their abilities. Data 
gathered was used to inform the school improvement plan.

There was a significant shift in positive achievement for students, including 90% of students achieving their one plan 
writing goal and 85% of students making significant improvement on the developmental writing scale. Every year 12 
student achieved their South Australian Certificate of Education (modified SACE).

Student engagement was raised through the ongoing implementation and monitoring of agreed whole-school strategies. 
The school was presented with the Australian ISAAC award for showing outstanding recognition and acceptance of 
Augmentative and Alternative Communication. 

In 2021 an External Review was conducted. Feedback from the review included:

The Grove has a clearly established school improvement plan, with a strong focus on improving student learning 
outcomes through effective pedagogy. There is a collective responsibility from all educators to monitor and enhance 
improvement strategies to ensure growth for every child. Staff work together to collect and analyse data. The school is to 
be commended for using evidence-based research to create their own, developmentally appropriate number assessment 
tool. Staff have collaboratively developed pedagogical agreements and a scope and sequence document. Each child has 
a personalized learning intervention profile. There is a high level of expertise at the school in providing differentiated 
curriculum based on assessment and feedback data. Data is strategically gathered and collaboratively analysed to 
inform and refine teaching and learning. All educators were highly committed to building consistency and continually 
refining their own skills to further improve student learning outcomes. 

The new recommendations are:
1. Review and evaluate the structures and processes used to improve communication and literacy to leverage whole 
school        improvement in numeracy.

2. Further develop and strengthen the use of student and peer to peer teacher feedback to inform planning and 
instruction.

“The Grove has a vision to be at the forefront of special education. Evidence gathered by the panel indicates that they 
are well-placed to achieve it”.

School performance comment

2021 Annual Report to the 
Community4 |  The Grove Education Centre



2021 saw our continued school wide focus on positive behaviour support embedded at The Grove. Proactive strategies 
were continued and included additional SSO support across the site.

The school wide positive behaviour code continued to be explicitly taught each day and the school wide social skills 
program continued to be refined to meet the needs of our students. 

The Grove Five; I am Safe, I am Responsible, I am Respectful, I am Friendly and I have Feelings covers both positive 
behaviours and social skills. Take Home and Suspension remained consistently low.

Behaviour support comment

Parent opinion survey summary
In 2021, 19 out of 69 families completed the parent survey which is a 28% return rate compared to 15% in 2020.

People are respectful – 88% agree/strongly agree
Teachers and students are respectful – 88% agree/strongly agree
Child is important – 94% agree/strongly agree
Receives enough communication – 89% agree/strongly agree
Knows standard of work – 88% agree/strongly agree
Receives useful feedback – 88% agree/strongly agree
Has input into learning – 82% agree/strongly agree
Education is important - 94% agree/strongly agree
Receives learning tips - 94% agree/strongly agree
Wants more help – 82% agree/strongly agree

Parent comments-
• A lot of communication
• Very good school
• Like Seesaw communication
• School is a group professional people
• Thank you for being a part of my sons learning now he can communicate and is more independent
• More school assistants needed
• A lot of these questions are tricky to answer

At the Grove we believe that opportunities to exchange information, insights and concerns with our families can greatly 
assist us to provide for the wellbeing of our students and to design the best possible learning experiences for them.

In 2021 we reviewed our communication protocols inviting parent input via Seesaw and included communication as an 
ongoing Governing Council agenda item.

Year level 2018 2019 2020 2021

Year 3 N/A 94.3% N/A N/A

Primary Other 85.2% 88.3% 85.1% 86.5%

Secondary Other 83.8% 86.9% 88.3% 89.9%

Total 84.7% 87.8% 86.2% 87.4%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
The Grove Education Centre has an explicit attendance plan and policy. Non-attendance and lateness is addressed 
with all stakeholders at Team Around the Child meetings. These meetings identify the support required to assist 
students, staff and families to manage health concerns, absenteeism for Covid-19, family complexities, wellbeing and 
financial issues impacting on attendance. 
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Relevant history screening
The Grove has a coherent and consistent process for ensuring child protection in terms of ensuring compliance with 
relevant history screening as required by the Department for Education. 

Our non-Department for Education service providers, work placement students and visitors have a comprehensive 
process, including a mandatory site induction and NDIA service agreement approved by Governing Council and 
located on our website.  

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows recorded 
destinations for students that left the school in the previous year.

Leave Reason Number %

All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 22
Post Graduate Qualifications 7

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification table. 
Therefore the total number of staff by qualification type may be more than the total number of teaching staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 13.0 0.0 16.9
Persons 0 14 0 29

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $3,327,945
Grants: Commonwealth $32,000
Parent Contributions $18,475
Fund Raising $711
Other $32,795

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Targeted positive behaviour strategies, Social and Emotional Learning PLC team. Explicit 
play skills program and Alternative Yard Play. School wide weekly positive behaviour focus. 
Increased SSO support in targeted class

Increased goal achievement. Reduced 
incidents. School wide approach to PBIS.

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Every student has an individualized communication and literacy goal recorded on their 
One Plan. Goals are regularly reviewed.

Goal achievement.

Inclusive Education Support Program RAAP funding for employment of staff and responsive programming options for our 
highest needs students. 

Increased engagement, safety and goal 
achievement.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Further development of Australian Curriculum resources including updating scope and 
sequence document to incorporate STEAM, critical and creative thinking, learning 
intentions and success criteria, explicit social skills program. Development of individual 
Learning Intervention Profiles. 

All students and Aboriginal students have explicit One Plan goals in reading, writing, 
communication and maths.

90 % goal achievement. Differentiated 
and personalised planning documents.

Program funding for 
all students

Australian Curriculum Employment of Communication and Literacy coach to deliver targeted professional 
development to all staff. One plan goals and planning documents aligned to Australian 
Curriculum. Pupil Free day for scope and sequence deve

All learning programs differentiated and 
aligned to Australian Curriculum.

Aboriginal languages programs 
Initiatives

n/a n/a

Better schools funding Professional development and completion of Working Together – Cultural Awareness for 
all staff. 1:1 support as needed for targeted students during literacy and numeracy. 

Student goal achievement.

Other discretionary 
funding

Specialist school reporting (as 
required)

n/a n/a

Improved outcomes for gifted students n/a n/a

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




